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High support, low action

“Our children 
should have the 
very best education 
this great Nation 
can provide.”



High support, low action

“I refuse to 
leave any child 
behind in 
America.”



Why won’t they act?



The activation point



What do you want them to do?



Information is 
not persuasion .



How many people do you need?



Which stage do you need to plan for?

Share 
knowledge

Build will Reinforce     
action



Know Care Believe

Stage 1: Share Knowledge



What do they need to know?



How do you 
get them to 
care?

Reflect 
their 
values

Respect 
them

Don’t label 
them
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Make it 
personal

Personally 
relevant

Personal 
connection

Personally 
involved

Personal 
reward



Make it
personal

“Ask your best girlfriend to 
join you for a free skin cancer 
screening, and encourage her 
to always wear an SPF.”

Personally 
relevant

Personal 
connection

Personally 
involved

Personal 
reward



Make it 
personal

Personally 
relevant

Personal 
connection

Personally 
involved

Personal 
reward



Make it 
personal

Personally 
relevant

Personal 
connection

Personally 
involved

Personal 
reward



Believe: trust or experience



According to the Drug Czar:
“Teens who smoke marijuana 
are five times more likely to 
engage in sexual activity.”

Danger: don’t get stuck in Stage 1



Stage 2:
Build Will



I don’t have
the time.

I don’t have
hope that change

Is possible. What I do won’t
make a difference.

I fear I might fail…
be rejected…

be judged.

It’s not my
cause!

I can’t do
everything.

I’m already
doing all

I can.

Anticipate barriers



What’s the barrier?

“You don’t have 
to be perfect to 
be a perfect 
parent.”



Inside the 
comfort zone



Outside the 
comfort zone



Benefit must outweigh the risk



Consider their lifestyle



Hope is a 
must

“We'll continue 
our quest in 
space. ... 
Nothing ends 
here; our hopes 
and our 
journeys 
continue.”



Make them the hero



Show a leader doing it first



Be the perceived social norm



Give them 
something 
doable



Doable?



Your turn

Stage 2 Check List

� Comfort zone

� Benefit outweighs risk

� Considers lifestyle

� Gives hope

� Makes them hero

� Shows a leader

� Perceived social norm

� Doable
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Stage 3:
Reinforce Action



Reinforce 
action



Celebrate wins



Failure to celebrate = people think you lost



Timing Considerations



Take advantage of guaranteed time



Doomsday Clock

Create good timing



Be prepared for unexpected timing



Last Words of Wisdom

Plan for activation

It will change your research needs

Don’t get stuck in stage one

Remember to protect your wins
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Warning!


